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equity, diversity, and inclusion. We work with organizations across
sectors to develop customized strategies, programming, and
resources to promote new, interdisciplinary knowledge and practice
about diversity with respect to gender, race/ethnicity, Indigenous
Peoples, abilities, and sexual orientation. Using an ecological model of
change, our action-oriented, evidence-based approach drives social
innovation across sectors.
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in for-profit, non-profit, and public-sector organizations to understand
the strategic importance of diversity and inclusion within their
respective sectors and to develop customized strategies and tools to
harness inclusion as a driver for success. DI leads a number of large
multi-stakeholder programs for the Future Skills Centre, the Women
Entrepreneurship Knowledge Hub, and the 50 — 30 Challenge.
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Health Equity
Assessment:
Resources and Best
Practices Guide

The following recommendations
and resources were compiled

to support the NOHT-ESON in
addressing health equity gaps

that organizations identify

through applying the Health

Equity Assessment Tool. The
recommendations have been
tailored to the needs expressed
through NOHT-ESON Working
Group consultations and deep dive
interviews and are aligned with the
areas assessed through the Tool.

Best practice recommendations have been
developed from various sources, including
resources currently used by individual
organizations within the NOHT-ESON and
their partners to build on and complement
their lessons and successes. Through

a comprehensive review of academic,
government, and industry sources working
toward health equity in similar contexts,

the Diversity Institute (DI) has compiled

and developed tools and examples that

the NOHT-ESON can use to address these
recommendations. The list includes resources
such as policy templates, implementation and
evaluation guides, trackers and checklists, up-
to-date terminology, and additional resources
and research on the barriers and needs
identified for the various populations served.



1.0
Leadership
and Governance

Setting the tone for organizational This section provides recommendations
culture starts from the top. A and best practice resources that can help
commitment to equity, diversity, and support diversity and inclusion at these
inclusion (EDI) practices and health senior levels. Included are tools that support
equity goals must be integrated at a commitment to incll.Jsive ang representative
the levels of senior management, organizations, strategic planning frameworks,

. . and the integration of health equity goals and
E?C:;)s;l:;ltaic: Qr’nc,:ae;?nagr;zle :\ngrder knowledge. Specific subsections include:

H H

. Diverse Board and Leadership Team, Health
long-lasting changes to take place. Equity Knowledge Priority, and Governance

and Strategic Planning.



# Questions Best Practice Resources
Diverse Board and Leadership Team
1.1 Isftgle B(t'Jard Fellowship Programs can help to build a diverse Leadership Team.
of Directors or
: « The American Hospital Association' recommends creating targeted

Governing Body

fverEe fellowship programs to identify and select candidates for C-suite
positions, particularly to select candidates from under-represented
groups (e.g., women, racialized individuals). Health care organizations
can follow this model and create fellowships that prepare future leaders
representing diverse groups.

NRC Health’s Governance Institute? has developed a toolkit for health care

boards and executives to build more diverse boards.

* The toolkit includes strategies and tactics to increase board diversity, as
well as examples of health care organizations that implemented these
strategies.

1.2 Is the Ser?ior Having an action-oriented strategy for diverse representation on the
_II__eade?hlp ) Senior Leadership Team can help achieve diversity goals.
eam diverse?

+ Ontario Public Service® (OPS) has an Inclusion & Diversity Blueprint,
which acts as a roadmap to achieving a diverse leadership team that
reflects the composition of the OPS workforce. The Blueprint provides
a set of concrete goals, clearly defining the desired end results.
Organizations can use this resource as a guide for achieving a diverse
leadership team.

Does the Identifying diverse groups for open positions can be accomplished
organization through strategies such as creating diverse selection committees.
:‘:\iI:eitFi)fl;) cess « The American Hospital Association* recommends identifying diverse
and recruit a groups for any open job position. It includes examples from the

1.3 diverse Board Greenville Health System in South Carolina, which created a diverse
of Directors selection committee to select diverse candidates for leadership
or Governin positions. Due to this practice, 70% of leadership appointments were
Bodv? 9 from under-represented groups, and 50% of leadership appointments

v identified as racialized.
14 Does the

organization
have a process
to identify

and recruit a
diverse Senior
Leadership
Team?

Achieving diversity in the Senior Leadership Team can be done by having
specific, quantifiable goals and a plan of action.

Organizations can sign up for the Government of Canada’s® 50 — 30
Challenge, a voluntary code that asks that organizations fulfill or aspire
to the following two goals: gender parity (i.e., 50% women and/or
non-binary people) and significant representation (30%) of other equity-
deserving groups on Canadian boards and/or in senior leadership
positions.



http://www.hpoe.org/Reports-HPOE/equity-of-care-toolkit.pdf
https://nrchealth.com/wp-content/uploads/2018/11/Toolbook-Building-a-More-Diverse-Board_Fall2018.pdf
https://www.ontario.ca/page/ops-inclusion-diversity-blueprint
http://www.hpoe.org/Reports-HPOE/equity-of-care-toolkit.pdf
https://www.ic.gc.ca/eic/site/icgc.nsf/eng/07706.html

# Questions Best Practice Resources
Health Equity Knowledge Priority
1.5 Is health equity  Applicants to the Board of Directors or Governing Body can be
knowledge a objectively assessed based on specific skills and expertise targets,
requirement such as health equity knowledge.
Igrtzz%f::;s + Organizations can use a skills-diversity matrix for recruitment to the
. oard of Directors or Governing Body.
Board of Direct G ing Bod
of Directors
or Governing + Ontario Health Teams® mandates that recruitment for Boards of
Body? Directors should be based on a skills/experience/diversity matrix that
is annually reviewed and revised based on strategic directions of the
organization.

Health care providers should understand the many dimensions of

diversity.

« The Fraser Health Authority” mandates that care providers educate
themselves about the different sets of cultural values and how they
interact. Care providers should also learn to recognize the diversity that
exists within and across groups to avoid biases and stereotyping.

1.6 Is health equity  Diversity should be embedded as an attribute to be considered for
knowledge a leadership and management roles.
requ.lrement R . Lambton Public Health® has developed both a framework and an
applicants to . . . o
. assessment tool that contains a checklist designed to assess individual

leadership and . ) ) , . :
ETEEETET capacity for health equity actions. The required attributes include a set
roles? of cultural values and work ethics; professional background; skills and

’ experiences; and knowledge of EDI-related issues that the community

is facing.

Organizations should seek applicants from under-represented groups

and encourage them to apply for open positions.

+ The National Collaborating Centre for Determinants of Health® (NCCDH)
is an example of an organization that actively seeks applications from
individuals from under-represented groups (e.g., women, Black people,
2SLGBTQ+ individuals, Indigenous Peoples, persons with disabilities,
and racialized groups).

1.7 Do leaders There are many great online training courses that leaders can
participate participate in to improve their understanding and knowledge of health
in regular equity.
training and

development to
improve their
understanding
of health
equity?

« The NCCDH' and Public Health Ontario have an online health equity
course that offers introductory material in a self-directed and easily
accessible online format. The free online introductory course helps
public health staff and managers develop knowledge, skills, and
competencies to support action on health equity.

« Public Health Training for Equitable Systems Change' (PHESC) has a
compilation of various health equity training resources, which include
health equity overall, cultural safety, foundational standards, and more.

+ The Alliance for Healthier Communities offers Governing for Health
Equity Training that is specific to health care providers.



https://www.oha.com/Documents/Governance%20Best%20Practices%20for%20High%20Performing%20Health%20Provider%20Boards.pdf?utm_medium=email&utm_campaign=Aug%207%20-%20Governance%20Webinar%20Financial%20Literacy%20and%20Governance%20Essentials&utm_content=Aug%207%20-%20Governance%20Webinar%20Financial%20Literacy%20and%20Governance%20Essentials+CID_814028b49374d48dce669f1ba4a7ff15&utm_source=CampaignMonitor&utm_term=Governance%20Best%20Practices%20for%20Health%20Provider%20Boards
https://www.fraserhealth.ca/-/media/Project/FraserHealth/FraserHealth/Health-Professionals/Professionals-Resources/Diversity-Services/DIVERSITY-COMPETENCE-STANDARDS-FOR-INDIVIDUAL-CARE-PROVIDERS_May-132015.pdf?la=en&rev=88946fca1fe04bdaac5c66dad8c5a055&hash=C9D67FE0A02F206167745B6424455D90C22D3019
https://nccdh.ca/images/uploads/comments/Lambton-Public-Health-Building-Organizational-Capacity-for-Health-Equity_2017.pdf
https://nccdh.ca/blog/entry/integrating-equity-into-employment
https://nccdh.ca/resources/entry/health-equity-online-course
http://phesc.ca/health-equity

Questions Best Practice Resources

Do all members  Online training courses, videos, podcasts, and many other resources

on the Board can be used to educate members on the Board of Directors or Governing
of Directors or Body and Senior Leadership Team about Truth and Reconciliation and
Governing Body  |ndigenous history.
and Senlc.)r + The Government of Canada’s'? Indigenous Learning Series offers many
Leadership ; . .
Team receive resources to help increase cultural skills and awareness of issues

L. related to First Nations, Métis, and Inuit Peoples in Canada. These
training to . . . . .
. include courses, a mobile app, job aids, podcasts, videos, and more.
increase
awareness « Humber College’s' Four Seasons of Reconciliation is a three-hour,
of Truth and 10-module online course that is designed to educate learners about
Reconciliation Truth and Reconciliation and contains resources to help people learn
and Indigenous about the historical and current context of Indigenous Peoples in
history? Canada.

« Reconciliation Education' has online courses and films that provide a
comprehensive, customized anti-racist education in line with the Truth
and Reconciliation Commission’s 94 Calls to Action.

There are several external partners, either specific to Niagara or
targeted to the health care industry, that also offer Indigenous cultural
or history training and resources.

« San’Yas' Indigenous Cultural Safety Training Program or Bystander to
Ally Training.

« Indigenous Works Training'®

NOHT-ESON member Home and Community Care Support Services
(HNHB) LHIN offers an integrated Indigenous Health Network (IHN).

« The IHN is made up of different health and social service providers
across Hamilton, Niagara, Haldimand, Brant, Mississaugas of the
Credit First Nation, and Six Nations of the Grand River.

+ The IHN'” provides resources for better understanding of Indigenous
culture and history and access to partners.



https://www.csps-efpc.gc.ca/ils-eng.aspx
https://humber.ca/indigenous/truth-reconciliation-training
https://www.reconciliationeducation.ca/
https://sanyas.ca/home
https://ccdi.ca/indigenous-works-partnership/indigenous-works-training/
https://www.csps-efpc.gc.ca/ils-eng.aspx

Questions Best Practice Resources

Governance and Strategic Planning

Are explicit Having measurable, quantitative health equity goals is important and
health equity can be communicated in the strategic plan.
goals and

« The Centre for Addiction and Mental Health'® (CAMH) has a clear health
equity statement that is prominently displayed on the organization’s
website. Their statement reads: “Health equity is a principle CAMH is
striving for. We are committed to placing diversity, equity and inclusion
at the centre of our work.”

policies in place
in the strategic
plan?

+ Among its initiatives are an anti-Black racism strategy'® with clear
targets and measurable goals.

Action-oriented health equity goals can be placed in the strategic plan
to help clearly define pathways to success.

+ For example, Women'’s College Hospital?® (WCH) developed a Health
Equity Plan in 2016. The plan states that it “applies an overall vision
and reflects an ambitious four-year health equity strategy, building on
our significant strengths and addressing new opportunities for growth
and impact on health care as a human right. The process of developing
this plan required an extensive look at the roles that Women’s College
Hospital can play in advancing health equity — through the policies,
programs and practices of our organization, the greater health system
and through ongoing collaboration with our health and community
sector partners.”

Is there An Equity Committee can help reinforce health equity initiatives within

an Equity an organization.
Committee or

lead personnel
responsible for
health equity

+ The University of British Columbia?! provides a comprehensive guide
for starting diversity and inclusion committees. While the resource is
written for the university context, most of the content is applicable for
other organizations as well.

within the

organization? + There are also opportur]ities to create employee resource groups,
perhaps across NOHT-ESON, to support peer-to-peer learning and
strategies.



https://www.camh.ca/en/driving-change/health-equity
https://www.camh.ca/-/media/files/camh-dismantling-anti-black-racism-pdf.pdf
https://www.womenscollegehospital.ca/assets/pdf/PatientsandVisitors/11961_WCH_Health_Equity_Plan_2016-2020.pdf
https://equity.ubc.ca/resources/activating-inclusion-toolkit/equity-diversity-and-inclusion-committees-getting-started-guide/

Questions

Do leaders
proactively
communicate
the importance
of health equity
inside and
outside the
organization?

Best Practice Resources

Internal and external communications may be utilized by leaders to
address the importance of health equity for the organization.

+ Organizations can integrate health equity in mission, vision, and
values statements. This demonstrates the commitment by the Senior
Leadership Teams. Likewise, this enables internal and external
communications on the changes needed to embed diversity and
inclusion into programs, policies, and services to improve the health of
priority populations.

- Lambton Public Health?? has developed an organizational checklist
that identifies these needs and suggests core elements to taking
effective equity action.

Focus on engagement with community stakeholders. Communication
with community stakeholders outside the organization opens up further
opportunities to ensure health equity.

+ Lambton Public Health?® mandates that community stakeholders
be engaged in the decision-making process for bringing changes to
program or service delivery in order to promote health equity.



https://nccdh.ca/images/uploads/comments/Lambton-Public-Health-Building-Organizational-Capacity-for-Health-Equity_2017.pdf
https://nccdh.ca/images/uploads/comments/Lambton-Public-Health-Building-Organizational-Capacity-for-Health-Equity_2017.pdf

2.0
Organizational Values
and Culture

Organizational culture is determined
by the values and goals that

leaders set up and communicate

to employees. In order to foster
inclusive, representative, and
healthy organizations and plan

for success, specific policies and
procedures must be established.

Such policies can help outline organizational
values and commit to measurable goals,
such as supporting health equity for equity-
deserving and underserved groups. Other
policies can help address systemic racism
and discrimination, support equitable and
bias-free hiring practices, and aid in the
recruitment and retention of employees from
diverse backgrounds, including Indigenous
Peoples and those from Francophone
communities. This section provides resources
and best practices that may be applied to
the following subsections: Organizational
Policy, Employee Recruitment and Selection,
Employee Equity and Well-Being, and
Training and Engagement.



# Questions Best Practice Resources
Organizational Policy

2.1 Does the Commitments to advancing health equity are most effective when put
organization into specific policies and actions.
Za\l:(iet a h(?l?cl:ththat + The World Health Organization®* (WHO) has a Health Equity Policy Tool
ogtlinyez inte%’nal that acts as a framework for advancing health equity in organizations.
values and Policy actions in multiple areas are identified and recommendations

. are provided to implement policies and reduce health inequities.

expectations?

2.2 Does the

organization

have a policy that
actively addresses
systemic
discrimination

and racism

and protects

the safety of
employees?

Specific policies addressing systemic discrimination and the
intolerance of racism can be implemented in an organization to help
advance health equity.

+ The Ontario Human Rights Commission? (OHRC) has a guideline
titled A policy primer: Guide to developing human rights policies and
procedures for anti-harassment and anti-discrimination policies,
programs, and procedures. The document outlines the importance
of a “complete strategy” that includes a specific plan for removing
barriers, complaints procedures, and education and training programs.

+ The Canadian Human Rights Commission?® provides an anti-
harassment and anti-discrimination policy template. This
comprehensive resource document helps identify actions and
behaviour that may undermine someone’s identity or cultural
background and destabilize organizational harmony.

Commitments to advancing
health equity are most
effective when put into
specific policies and actions.


https://www.euro.who.int/__data/assets/pdf_file/0003/410457/FINAL-20190812-h1905-policy-tool-en.pdf
http://www3.ohrc.on.ca/sites/default/files/A%20policy%20primer_Guide%20to%20developing%20human%20rights%20policies%20and%20procedures_2013.pdf
https://www.chrc-ccdp.gc.ca/en/resources/publications/anti-harassment-policies-the-workplace-employers-guide

Questions

Best Practice Resources

Employee Recruitment and Selection

2.3

Do individuals
involved in

hiring processes
receive training
on bias-free hiring
practices?

The starting point is having diversity in the hiring committee itself.

For panel interviews, the University of Waterloo?” provides a guide on
how to create a diverse selection committee.

Bias-free hiring requires understanding the unconscious biases that
can be present at any point during the recruitment process. Guidelines
and courses on bias-free hiring can help advance equity in the
workplace.

Hiring managers should receive training on different forms of biases.
When hiring managers are trained specifically on identifying various
biases during the interview processes, this leads to increased
awareness and understanding of how biases can impact recruitment
decisions. This also helps in identifying strategies for minimizing biases
and enables health equity for under-represented groups.

- The University of Florida® has a podcast on maximizing leadership
potential and cultivating talent that discusses how to identify and
avoid biases during the interview processes.

Surrey Local Immigration Partnership® has a culturally-competent
screening tool which provides a step-by-step process to identify core
competencies to assess candidates through objective assessment.

The University of Toronto®® offers approaches to identify and address
bias during the selection process.

Microsoft®' has a course that is designed to train employees to identify
their own biases and that provides workplace scenarios through

which resource users can learn more about how biases affect their
interactions in the workplace.

2.3
Cont.

Do individuals
involved in

hiring processes
receive training
on bias-free hiring
practices?

Resumes can be screened in a way that prevents bias.

The Immigrant Employment Council of BC?*? has a resource that
provides tips for screening resumes from immigrant candidates.
This resource can be extended to promote bias-free hiring of equity-
deserving groups.

Interviews can be conducted and selection can be made in a way that
prevents bias in hiring.

Nova Scotia Barristers’ Society®® has the Hiring Practices for Equity in
Employment: Interviewing Guide. This guide outlines how to engage
in unbiased recruitment and selection, recruit diverse candidates,
accommodate differences in the hiring process, and more. To mitigate
unconscious biases that may stem from interviews, it also contains
information about different behaviours, responses, and body language
that are often misunderstood

Hire for Talent®* has a toolkit that is aimed at conducting successful
interviews with persons living with disabilities. The toolkit contains
guides on etiquette, selection, and inclusive interviews. This toolkit can
be extended to bias-free hiring for all groups.

10


https://uwaterloo.ca/human-rights-equity-inclusion/sites/ca.human-rights-equity-inclusion/files/uploads/files/equitable_recruitment_selection_toolkit-final-lr_0.pdf
https://training.hr.ufl.edu/resources/LeadershipToolkit/transcripts/Identifying_and_Avoiding_Interview_Biases.pdf
https://surreylip.ca/sites/default/files/Tool%201.pdf
https://medical-imaging.utoronto.ca/UnconsciousImplicitBiasTraining
https://www.microsoft.com/en-us/inclusion-journey/learn
https://iecbc.ca/tips-for-screening-resumes/
https://nsbs.org/wp-content/uploads/2019/12/EQ120407_HiringIntrvwGuide.pdf
https://hirefortalent.ca/images/pdf/Employer_Toolkit_Condensed_Printable_Version.pdf

Questions Best Practice Resources

Is there a strategy  Having a specific inclusive hiring strategy for equity-deserving groups
to recruit people is essential to increasing representation in an organization.

from equity-
deserving groups?

« The Mental Health Commission of Canada® has a comprehensive
resource that contains a self-assessment checklist and offers a
detailed strategy to recruit and retain persons with mental disabilities.
This guide can be extended and used to recruit other equity-deserving
groups as well.

« The National Collaborating Centre for Determinants of Health%®
(NCCDH) has developed human resources strategies to hire
candidates from equity-deserving groups.

- The resource page highlights how NCCDH screens for candidates
from equity-deserving groups (e.g., women, racialized individuals,
Indigenous Peoples). The interview questions also assess
candidates’ understanding of diversity and inclusion. The page
includes resources on employment equity practices.

Employee Equity and Well-Being

Does the An Indigenous Hiring Strategy can help an organization recruit, retain,

organization and welcome Indigenous employees into a positive work environment.
provide a safe and

welcoming space
for Indigenous
employees?

« ECO Canada® has a helpful presentation on best practices for
increasing Indigenous representation in workplaces and creating
inclusive work environments. Some of these include:

- Audit your positions: Is there an opportunity to have an Indigenous
position?

- Create a recruitment plan: How does the position align with the
organizational goals, values, and interview process?

- Create an inclusive job description: Use culturally appropriate
language, desired characteristics, clear language, and salary
information.

- Advertise the position: Indigenous recruitment resources, Indigenous
media.

- Review applicants: Tracking set up for self-identification in the
application process.

- Schedule interviews: Be culturally sensitive, send preparation
questions in advance.

- Applicant assessment: Based on qualifications and individual merit.
Is any training available?

- Onboarding: Clear guidelines and expectations are communicated.

11


https://www.mentalhealthcommission.ca/sites/default/files/2019-01/aspiring_workforce_toolkit_2019_eng.pdf
https://nccdh.ca/blog/entry/integrating-equity-into-employment
https://drive.google.com/file/d/1mmsWtiDUP4Il0RmYNbf28hXjiYPeuNmp/view?usp=sharing

2.6

Questions

Are Francophone
employees
purposefully
involved

across multiple
processes at the
organization?

Best Practice Resources

Involving Francophone employees across the organization can be done
by offering professional development support and through inclusive
recruitment. For more information on human resources best practices
for recruiting and retaining bilingual staff, the Entité2 recommends that
management and human resources teams complete the following
online training tools:

eQUITY Link3®: Health Human Resources Strategy. This online
resource provides a framework for recruitment and retention of
bilingual human resources in the context of health services for a
minority population.

Active Offer®: This training course is available both in English and in
French. The goal of this resource is to discuss the importance of the
active offer of French-language health services with individuals who
work in or study health care or another related field, as well as to
promote the important role individuals can play in ensuring ongoing
improvement in the active offer of French-language health services.

Cultural and Linguistic Sensitive Care Learning Program#: This training
was developed by Ontario Health West in response to feedback from
providers and to fill a gap pertaining to the availability of training that
approaches the delivery of French-language services from the “human
perspective” and places Francophone patients at the heart of the
provider—patient relationship.

Involving Francophone employees
across the organization can be
done by offering professional
development support and
through inclusive recruitment.

12


https://equity-link.ca/courses/health-human-resources-strategy/
https://www.activeoffertraining.ca/

Questions

Does the
organization
provide a safe and
welcoming space
for employees
from equity-

deserving groups?

Best Practice Resources

A safe and welcoming space for equity-deserving groups is essential, and
inclusive work environments include many various key aspects.

« The CEO Health + Safety L eadership Network*' has a paper that
discusses how companies should ensure that they not only employ
a diverse workforce, but also take the necessary steps to ensure
equitable treatment and fairness, and that every voice is recognized
and heard. The paper discusses the roles of leaders in ensuring an
inclusive work environment and also examines the business case for
diversity and inclusion. It puts a spotlight on Modern Niagara and how
their leadership is committed to cultivating a diverse, inclusive, and
equitable workplace.

+ The CFA Institute*? provides 20 actionable items that promote inclusion
in an organization.

+ KPMG* highlights key indicators that can develop and nurture a good
organizational culture.

+ Great Place to Work and Pride at Work Canada* provide strategies to
help organizations establish inclusive working environments, particularly
for members of the 2SLGBTQ+ community. This resource can be
amended to focus on other equity-deserving and under-represented
groups.

+ The 519* has a toolkit for creating a trans-inclusive environment, which
consists of a set of infographics on a variety of topics, such as gender-
neutral pronouns, allyship, washrooms and change rooms, creating a
welcoming environment, and more. Some of the best practices from
this resource can be applied and extended to other equity-deserving
groups as well.

2.8

Are there
accommodations
for employees to
support them at
work?

Accommodations and support for equity-deserving employees is
important from the recruitment process to retention.

+ The Accessibility for Ontarians Disability Act*® (AODA) website lists
several best practices for making the hiring process more accessible
and providing accommodations during the process. These include,
but are not limited to, accessible job postings, distinguishing between
essential and nonessential responsibilities, and accessible interviews.

An Accessibility Policy is a great way to ensure that equity-
deserving groups, such as people living with disabilities, receive the
accommodations they need.

+ The Government of Ontario*” has a resource that lists step-by-step
instructions for creating an accessibility policy, as required under the
Accessibility for Ontarians with Disabilities Act (AODA) of 2005, and
also includes accessibility policies and multi-year plan templates for
reference

13


http://www.ceohsnetwork.ca/resourcelink/whitepaper/the-role-of-leaders-in-building-inclusive-workplaces/
https://www.cfainstitute.org/en/research/inclusion-diversity/recommended-actions
https://assets.kpmg/content/dam/kpmg/us/pdf/raising-awareness-of-diversity-inclusion-in-financial-services.pdf
https://diversity.tapnetwork.ca/sites/default/files/2020-06/Beyond-Diversity-LGBT-Guide.pdf
https://www.the519.org/education-training/training-resources/our-resources/creating-authentic-spaces
https://aoda.ca/how-to-make-the-hiring-process-accessible/
https://www.ontario.ca/page/how-create-accessibility-plan-and-policy

# Questions Best Practice Resources
2.9 Areleave and Flexible working arrangements are important for the productivity and
flexible work well-being of all employees and can take the form of several different
policies extensive nitiatives. These types of arrangements can greatly benefit employees
and inclusive from under-represented groups.

Z:nc:)l::)e;::s? + The City of Vancouver* provides a Remote and Flexible Work Toolkit
for Employers. The toolkit outlines the benefits of these diverse work
arrangements and provides actionable steps to implement different
types of work opportunities. Further, this resource provides sample
staff survey and program evaluation questionnaires to determine what
works best for individual organizations as well as a sample remote
and flexible work policy and employee work agreement. This City of
Toronto*® report explains the rationale for creating floating or flexible
holiday structures that can better support employees who observe
diverse holidays not included in existing legislation.

2.10 Are equal pay Equal pay assessments and analysis can be done to ensure employees

audits conducted
to ensure equal
pay for work of
equal value?

are given their due compensation. Canada has new legislation to support
the implementation of pay equity in federally regulated corporations, and
Ontario has legislation with which many health care institutions have had
to comply.

+ Glassdoor®® has a report that offers employers a step-by-step guide
on how to conduct a technical analysis of the potential pay gap in their
organization.

There are many online courses and e-learning modules that are helpful
educational resources on pay equality.

+ The Government of New Brunswick’' offers a Pay Equity Learning
Module that covers the essentials of pay equity and how to establish it
in an organization.

Flexible working arrangements
are important for the productivity
and well-being of all employees
and can take the form of several
different initiatives.

14


https://vancouver.ca/files/cov/remote-work-toolkit.pdf
https://www.toronto.ca/legdocs/mmis/2019/gl/bgrd/backgroundfile-134283.pdf
https://www.toronto.ca/legdocs/mmis/2019/gl/bgrd/backgroundfile-134283.pdf
https://www.glassdoor.com/research/app/uploads/sites/2/2019/03/GD_Report_AnalyzingGenderPayGap_v2-2.pdf
https://www2.gnb.ca/content/gnb/en/departments/women/Economic_Security/content/Pay_Equity_Programs/Pay_Equity_Bureau/Pay_Equity_Learning_Module.html

Questions

Best Practice Resources

Training and Engagement

2.11

Do all employees
receive training on
equity, diversity,
and inclusion
(EDI)?

Training on EDI can be done in many different ways. There are
webinars, formal courses, and self-paced training on EDI in general,

as well as on specific topics such as microaggressions or AODA
compliance. Many organizations have mandatory requirements as part of
their onboarding practices.

For example, the Diversity Institute (DI) offers workshops on many
topics, including Introduction to EDI, Unconscious Bias, Anti-Black/
Asian/Indigenous Discrimination, and Systemic Approach to EDI. DI
also provides training and workshops that are tailored to address more
specific organizational needs. Tools available to support training include
the Privilege Checklist, the Micropedia on Microagressions,®? and other
curated tools, such as the Harvard Implicit Bias Test.®

There are also advanced programs in gender-based analysis plus (GBA+).

+ The Government of Canada® provides an overview of GBA+, explaining
how diverse individuals may experience policies, procedures, and
initiatives.

+ Women and Gender Equality Canada® (WAGE) provides a GBA+
training course.

212

Do all employees
receive training
to increase
awareness

of Truth and
Reconciliation
and Indigenous
history?

There are many training options in Canada to increase awareness of
Truth and Reconciliation and Indigenous history (e.g., online courses
and in-person workshops).

+ Indigenous Awareness Canada,® a 100% Indigenous-created and
-owned organization, offers online Indigenous Awareness Training
and in-person workshops. They assist organizations and individuals
to learn about Canada’s Indigenous history and aim to help non-
Indigenous Canadians and Indigenous Peoples move toward
reconciliation.

There are several external partners, either specific to Niagara or
targeted to the health care industry, that also offer training and
resources on Indigenous culture or history, including:

+ San’Yas?®” Indigenous Cultural Safety Training Program or Bystander to
Ally Training

« Indigenous Works Training®®

The Indigenous Health Network®® (IHN) is a collective of 37 Indigenous
organizations.

« The IHN is made up of different health and social service providers
across Hamilton, Niagara, Haldimand, Brant, Mississaugas of the
Credit First Nation, and Six Nations of the Grand River.

« The IHN provides resources for better understanding Indigenous
culture and history as well as access to partners.
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https://www.themicropedia.org/
https://www.projectimplicit.net/
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/publications-manuals/departmental-plan-2020-2021/gender-based-analysis-plus.html
https://women-gender-equality.canada.ca/en/gender-based-analysis-plus/take-course.html
https://indigenousawarenesscanada.com/
https://sanyas.ca/home
https://ccdi.ca/indigenous-works-partnership/indigenous-works-training/
https://ncnw.ca/services/informational-resources/498-2/
http://www.hnhblhin.on.ca/goalsandachievements/integrationpopulationbased/indigenoushealthandwellness/indigenoushealthnetwork.aspx
https://ncnw.ca/services/informational-resources/498-2/

Questions Best Practice Resources

Does the
organization
act as an ally

Allyship can come in many forms, and it is important for employers
and employees alike to show support and be allies to equity-deserving

groups.
and support .

employees to + Women of Color for Progress® has a guide that covers how those who
ST are not women of colour can support women of colour as allies. The
allyship? guide has a list of the dos and don’ts of allyship.

+ The Montreal Indigenous Community Network®' has an Indigenous Ally
Toolkit, which provides information for non-Indigenous people who wish
to be good allies, including terminology, dos and don’ts, and a list of
things that should not be said.

+ San’Yas®? Indigenous Cultural Safety Training Program offers advanced
Bystander to Ally training, which bridges the gap in knowledge to
raise awareness for the barriers to health equity faced by Indigenous
communities.

+ Catalyst® has an initiative called Men Advocating Real Change (MARC)
that encourages men to advocate for gender equity through research-
based, experiential learning.
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https://www.womenofcolorforprogress.org/allyguide
http://reseaumtlnetwork.com/wp-content/uploads/2019/04/Ally_March.pdf
https://sanyas.ca/advanced-training
https://www.catalyst.org/marc/

3.0
Programs and
Service Delivery

The tone that an organization
strikes at the leadership level and
through its values and culture also
impacts clients through program
and service delivery. Health equity
goals and EDI practices must be
prioritized in the design and delivery
of programs and services in order
to support equity-deserving and
underserved populations.

17

In particular, NOHT-ESON members must
evaluate programs and services to ensure that
they reach and support Indigenous Peoples
and Francophone communities. This section
provides tools and resources to ensure
program and service evaluation considers
Indigenous Peoples and cultures, Francophone
culture and French language, linguistic
minorities and newcomers, accessibility
concerns, and care for members of 2SLGBTQ+
groups. Many of the resources included are
specific to Niagara, and some are already
being successfully implemented by NOHT-
ESON members. Overall, these best practice
resources address the following subsections:
Services Access and Specialized Programming,
Partnership and Community Engagement, and
External Marketing and Communications.



# Questions Best Practice Resources
Service Access and Specialized Programming
3.1 Does the As per the scope of the NOHT-ESON, all members commit to developing

organization work  \eaningful, sustainable partnerships with Indigenous organizations and

with Indigenous communities toward ensuring that Indigenous communities have access

partners to to programs and services that meet their needs.

offer targeted ] ) ] o

programs for One approach is to partner with Indigenous organizations and open your

Indigenous space to them for them to deliver Indigenous services. This increases the

Peoples? geographic area in which Indigenous-specific health services are offered.

+ NOHT-ESON member Quest Community Health Center partners with
the Aboriginal Health Centre® to host the Aboriginal Patient Navigation
program in their space. This program bridges the gap between
Indigenous Peoples, health services, and supports.
3.2 Does the It is important the health care organizations create safe and culturally

organization appropriate spaces for Indigenous community members.

provide an L -

- . One way to do this is through staff training.

inclusive care

environment + Several organizations provide Indigenous Cultural Safety Training

for Indigenous courses or other types of Indigenous knowledge and history

patients? programming.

+ San’Yas®® provides an Indigenous Cultural Safety Training program that
is specific to health care.

Another way to do this is by developing Indigenous partnerships. This
allows an organization to make referrals that can best support and
respect the individual.

+ Several Indigenous organizations in Niagara have the capacity for
health care and social service, including:

Aboriginal Health Centre®®

Niagara Regional Native Centre®”

Fort Erie Native Friendship Centre®®

Niagara Chapter - Native Women Inc.%°
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https://aboriginalhealthcentre.com/
https://sanyas.ca/home
https://aboriginalhealthcentre.com/our-story/
https://nrnc.ca/
https://www.fenfc.org/programs
https://ncnw.ca/programs/

Questions

Does the
organization
deliver its
programs and
services in
French?

Best Practice Resources

Offering programs and services in French improves the experience and
accessibility for Francophone communities accessing health service.
This can eliminate delays in accessing care and receiving a diagnosis/
treatment.

Resources are available for French-language health services planning.

+ Entité2 provides expertise and meaningful data on the socio-
demographic profile of Francophone communities, supports efforts
to engage with the Francophone community, and can assist in the
planning, design, delivery, and evaluation of French-language services.

+ The Réseau Franco-Santé du Sud de I"Ontario (RFSSO)™ is a non-profit
organization that contributes to the development of French-language
health services in Central Southwestern Ontario through targeted
collaborations and its knowledge and analysis of trends in the health
system.

+ The Community of Practice Website’ offers a wealth of resources to
support organizations in the implementation of French-language health
services. This toolbox is an extension of the HNHB and WW French
Language Health Services Community of Practice (FLS CoP), and its
purpose is to support health service providers in improving the delivery
of French-language services. It provides resources on topics such as
active offer, French-language services best practices, navigation for
Francophone clients and bilingual human resources recruitment and
retention.

+ The Active Offer of French Training” is a free online training resource
available in French or English, geared toward individuals studying or
working in a health care profession.

+ The Government of Manitoba™ applies the term “active offer” to denote
“a set of measures taken by designated public bodies to ensure that
French language services are evident, readily available, and publicized,
and that the quality of these services is comparable to that of services
offered in English.”

- This resource provides examples to consider when creating
accessible French programs and services, such as considering the
structure and delivery format of all documents.

+ The eQUITY Link Platform™ is a resource site for health service providers
to assess, design, and build their French-language capacity in a health
care setting. Any organization can benefit from this resource and use it
to assess the status of its French-language services offer, identify next
steps through recommended strategies, and develop a personalized
action plan. eQUITY Link is easily adapted and integrated at any level of
progress in the implementation of the French language service offer and
is supported by strategies, practical advice, and proven resources.
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http://www.entitesante2.ca/en/
https://francosantesud.ca/rfsso/
http://www.entitesante2.ca/fls-cop/en/
https://www.activeoffertraining.ca/
https://equity-link.ca/

#

3.3
Cont.

Questions

Does the
organization
deliver its
programs and
services in
French?

Best Practice Resources

« The Provincial Translation Network™ is a translation network of the

Ontario Ministry of Health that provides translation services to Ontario
health service providers that have been designated under the French
Language Services Act (FLSA) or identified to plan and deliver services
in French.

+ The RISE Brief #2578 presents Ontario’s French-language health

planning entities and how they can support Ontario Health Teams
(OHTs) as a health system partner. In addition, RISE has hosted two
webinars:

- RISE - Lunchtime Webinar: Engaging and Improving Care for
Francophone Communities”

- RISE - Supporting OHTs to Meet Their Requirements Under the
French Language Services Act: The Active Offer of French Language
Health Services Online Training™

In order to facilitate access to programs and services for Francophone

clients, organizations should:

+ Clearly identify that they provide programs, services, and/or client
support in French.

- Entité2 ™ offers several strategies to support this initiative, including:

» |Integrating a bilingual greeting to signal that French is spoken
within the organization. For example, greeting clients with “Hello,
Bonjour.”

= |dentify the French speakers in the organization. This may be
done through signage when entering the building, employees
wearing pins/tags that indicate the languages they speak, or
announcements on the organization’s website that clearly indicate
that French-language support and services are available.

- Entité® further suggests:

= Integrating a bilingual answering machine/voice message and
making bilingual business cards available for French speaking
staff.

+ Be aware of the needs of Francophone communities and also know
the local and provincial health care resources available to Francophone
clients in order to provide appropriate information or make referrals.
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http://www.entitesante2.ca/fls-cop/en/translation-and-interpretation/
http://www.entitesante2.ca/fls-cop/en/translation-and-interpretation/
https://www.mcmasterforum.org/docs/default-source/rise-docs/rise-briefs/rb25_health-system-partners_entites.pdf?sfvrsn=a71359d5_2
https://www.mcmasterforum.org/docs/default-source/rise-docs/rise-presentations/rise_2019-09-23_webinar5_engaging-improving-care-for-francophone-communities
https://www.mcmasterforum.org/docs/default-source/rise-docs/rise-presentations/rise_2019-09-23_webinar5_engaging-improving-care-for-francophone-communities
https://www.mcmasterforum.org/rise/join-events/event-item/supporting-ohts-to-meet-their-requirements-under-the-french-language-services-act-the-active-offer-of-french-language-health-services-online-training
https://www.mcmasterforum.org/rise/join-events/event-item/supporting-ohts-to-meet-their-requirements-under-the-french-language-services-act-the-active-offer-of-french-language-health-services-online-training
https://www.mcmasterforum.org/rise/join-events/event-item/supporting-ohts-to-meet-their-requirements-under-the-french-language-services-act-the-active-offer-of-french-language-health-services-online-training
http://www.entitesante2.ca/en/
https://entite3.ca/en/service-providers/active-offer/

# Questions

3.4 Are all materials
accessible in
French?

Best Practice Resources

Making all materials accessible in French bridges gaps in the knowledge
and availability of resources for Francophone clients.

+ The Translation Network is funded by the Ministry of Health and is an

invaluable resource in providing a variety of supports to designated,
identified, and non-identified LHIN-funded providers. They use

vetted translators who are well-versed in client-facing health-related
documents and use appropriate language accordingly. Some services
are available at no cost. Please refer to the documents below for more
information:

- Translation Network Guidelines®'

- Document Eligibility Criteria®

- Request for Service Form®

For more information, contact Louise Baillargeon, Translation Network
Manager:

Louise.Baillargeon@niagarahealth.on.ca

Santé Niagara/Niagara Health

905 378-4647 ext. 32313

Provider-specific information for French-language health care
resources and programs/services can be accessed through Le Réseau
franco-santé du Sud de I’Ontario.®

Making all materials accessible

in French bridges gaps in the
knowledge and availability of
resources for Francophone clients.
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http://www.entitesante2.ca/fls-cop/wp-content/uploads/2020/08/3-TRANSLATION-Translation-Network-Guidelines.pdf
http://www.entitesante2.ca/fls-cop/wp-content/uploads/2020/08/3-TRANSLATION-Translation-Network-Guidelines.pdf
http://www.entitesante2.ca/fls-cop/wp-content/uploads/2020/08/3-TRANSLATION-Document-Eligibility.pdf
http://www.entitesante2.ca/fls-cop/wp-content/uploads/2020/08/3-TRANSLATION-Request-form-EN.docx
mailto:Louise.Baillargeon@niagarahealth.on.ca
https://francosantesud.ca/
https://francosantesud.ca/

Questions

Does the
organization
offer programs
and services that
are accessible

to linguistic
minorities (i.e.,
other than
French)?

Best Practice Resources

The increasingly diverse communities of Niagara require service providers
to offer programs and services that are accessible to linguistic minorities.

Offering accessible services will improve access and equity for these
groups.

+ The Government of Canada® provides a report on the role of language
barriers in accessing health care and offers strategies to help
organizations eliminate these barriers, including hiring diverse and
multilingual staff who can support program/service delivery in multiple
languages or accessing designated interpreters.

+ Organizations can also create partnerships within the community and
can refer clients to these partners for services or use their language
expertise to access translation and/or interpretation services. For
example, the Niagara Folk Arts Multicultural Centre® caters to different
ethno-cultural and newcomer communities; their organization frequently
provides translation support for clients accessing services in the
community.

Other resources on making programs and services accessible include:

+ The handbook from the Association of Registered Graphic Designers of
Ontario® on designing websites that are accessible by everyone.

+ The Remote Interpretation Ontario® (RIO) Network is a non-profit
organization offering high-quality, 24/7 access to phone and video
interpretation, which can support members of linguistic minority
communities.

+ One strategy is to utilize universal learning design (UDL). CAST®®
provides UDL guidelines.

The increasingly diverse
communities of Niagara require
service providers to offer
programs and services that are
accessible to linguistic minorities.
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https://www.canada.ca/en/health-canada/services/health-care-system/reports-publications/health-care-accessibility/language-barriers.html
https://www.folk-arts.ca/
https://www.rgd.ca/database/files/library/RGD_AccessAbility_Handbook.pdf
https://www.rgd.ca/database/files/library/RGD_AccessAbility_Handbook.pdf
https://udlguidelines.cast.org/

Questions Best Practice Resources
Are care It is important for care providers to both reflect the diverse community
providers they serve and understand the specific needs of diverse clients.
diverse and

« The Joint Commission®® published a resource on Advancing Effective
Communication, Cultural Competence, and Patient- and Family-
Centered Care.

representative of
the community
that they serve?
- This resource includes a checklist that care providers can use to
evaluate their services and understand if they cater to the needs of
diverse populations. NOHT-ESON can ask their care providers to
use this checklist to evaluate their programs and services.

+ Organizations can ask care providers to self-assess their competence
in serving diverse communities.

- The Fraser Health Authority®" provides a competence standard self-
assessment that care providers can use to evaluate their programs
and services. NOHT-ESON can ask their care providers to self-
assess whether their programs are culturally diverse and meet the
needs of diverse populations.

« NOHT-ESON members can create an action plan to increase the
diversity of care providers.

- The Health Research and Educational Trust®> has developed an
action plan to increase supplier diversity in health care. The plan
includes actionable steps and case studies to highlight how health
care organizations have increased their supplier diversity. The
resource includes interventions implemented, results achieved, and
lessons learned. These success stories can be used as examples to
develop strategies to increase the diversity of care providers.

+ Organizations can also create a program to identify care providers that
serve equity-deserving groups.

- The Mayo Clinic® has created a Supplier Diversity Program to
engage organizations that are owned by equity-deserving groups
(e.g., women, racialized owners). Mayo Clinic requests its suppliers
to complete their profile and include diversity certificates and
classifications.
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https://www.jointcommission.org/-/media/tjc/documents/resources/patient-safety-topics/health-equity/aroadmapforhospitalsfinalversion727pdf.pdf?db=web&hash=AC3AC4BED1D973713C2CA6B2E5ACD01B&hash=AC3AC4BED1D973713C2CA6B2E5ACD01B
https://www.fraserhealth.ca/-/media/Project/FraserHealth/FraserHealth/Health-Professionals/Professionals-Resources/Diversity-Services/DIVERSITY-COMPETENCE-STANDARDS-FOR-INDIVIDUAL-CARE-PROVIDERS_May-132015.pdf?la=en&rev=88946fca1fe04bdaac5c66dad8c5a055&hash=C9D67FE0A02F206167745B6424455D90C22D3019
http://www.hpoe.org/Reports-HPOE/2015/2015_supplier_diversity_FINAL.pdf
https://www.mayoclinic.org/about-mayo-clinic/supplier-information/diversity

Questions

Do programs
and services
effectively
support the
needs of diverse
clients?

Best Practice Resources

Diverse groups have distinct needs that may not be met through existing
programs and services. One way to provide more targeted programs and
services is to assess the needs of clients and evaluate existing programs
and services based on those needs.

+ Alberta Health Services® provides a guide to understanding different
population health needs in a community.

Organizations can develop a community engagement plan to understand
the needs of diverse communities.

+ The Saskatoon Health Region® published a guide for community
engagement for health care organizations. The guide defines essential
elements of community engagement and outlines a model for effective
community engagement. It also highlights core and accessory skills
that enable effective conversations with community members. The
guide also includes an engagement planning cycle, which NOHT-ESON
can use as an example.

NOHT-ESON can use the World Health Organization’s®® community
engagement resource page to determine their community engagement
strategy.

+ The resource page defines community engagement and provides a
range of community engagement options. The page also includes
a list of questions to determine whether community engagement is
appropriate and how to successfully improve community engagement.

The Ontario Ministry of Health and Long-Term Care® has created a Health
Equity Guideline.

+ The guideline identifies several practices to develop effective
community inclusion and engagement strategies that incorporate
the needs of diverse communities. It identifies strategies that engage
priority populations, particularly when serving under-represented
groups.

+ The guide also recommends identifying organizations and individuals
that represent diverse communities, who can provide consultation on
those communities’ needs. Further, it is important to include strategies
to report back the findings of community engagement to diverse
communities and partners.

Organizations can create data-driven programs and services.

+ Women’s College Hospital® developed a health equity plan that
highlights the importance of collecting data on inequalities and
developing appropriate programs and services. The plan includes
priorities, approaches, and focus areas to improve community
engagement and create programs and services that meet the needs of
diverse communities.
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https://actt.albertadoctors.org/health-system-integration/keeping-care-in-the-community/Reducing-Impact-of-Financial-Strain/Documents/Population_health_needs_framework_User_Guide.pdf
https://www.saskatoonhealthregion.ca/locations_services/Services/Primary-Health/Documents/SHR%20framework%20for%20community%20engagement.pdf
https://www.who.int/publications/i/item/9789240010529
https://www.health.gov.on.ca/en/pro/programs/publichealth/oph_standards/docs/protocols_guidelines/Health_Equity_Guideline_2018_en.pdf
https://www.womenscollegehospital.ca/assets/pdf/PatientsandVisitors/11961_WCH_Health_Equity_Plan_2016-2020.pdf

#

3.7
Cont.

Questions

Do programs
and services
effectively
support the
needs of diverse
clients?

Best Practice Resources

To effectively support clients with diverse needs, organizations may make
navigating programs and services easier by clearly identifying the diverse
language support that is available.

+ Clearly identify in which languages clients may access programs,
services, and/or client support.

- Entité2 * offers several strategies to support the integration of French
language which apply to the integration of other languages.

» For example, identify the languages spoken in the organization
through signage when entering the physical space, employees
wearing pins/tags that indicate the languages they speak, or
announcements on the organization’s website that clearly indicate
the diverse language support that may be available.

Partnerships and Community Engagement

3.8

Does the
organization
consult with
Indigenous
communities
to ensure all
programs and
services meet
their needs,
interests, and
experiences?

An Indigenous engagement framework can help the organization consult
with and include equity-deserving groups in the programs and services
developed.
+ The Ontario Ministry of Health and Long-Term Care'® has published
a guide to engaging and building relationships with Indigenous
communities.

- The guide provides strategies and insights to develop approaches
to consult and build relationships with Indigenous communities. The
guide specifically highlights the importance of considering the local
culture and demographics of Indigenous communities. It calls for
developing a shared delivery of health care services and creating
informal agreements to outline the service delivery.
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http://www.entitesante2.ca/en/
https://www.health.gov.on.ca/en/pro/programs/publichealth/oph_standards/docs/protocols_guidelines/Relationship_with_Indigenous_Communities_Guideline_en.pdf

Questions

Are partnerships
or referral
mechanisms in
place to ensure
equity-deserving
and underserved
clients have
access to
services that

are not directly
provided by the
organization?

Best Practice Resources

Partnerships and referrals are an important way through which equity-
deserving and underserved clients can access a wide array of programs
and services. To best serve diverse communities, a comprehensive
resource guide of available programs and services in the region is
recommended. Below is a list of organizations in Niagara offering health,
social care, and community services to distinct groups.

+ Services and resources for Indigenous communities:
- Niagara Regional Native Centre'"

- Fort Erie Native Friendship Circle'®?

- Niagara Chapter - Native Women Inc'®
Aboriginal Health Centre*

+ Services and resources for Francophone communities:

- Foyer Richelieu Welland'® (virtual)

- Centre de santé communautaire Hamilton/Niagara'°®

- Le Réseau franco-santé du Sud de I'Ontario™” (Provider-specific
information for French-language resources)

- ABC Communautaire'®®

- CERF Niagara'®
- Solidarité des Femmes Immigrantes Francophones du Niagara

(SOFIFRAN)'°

- La maison de la culture Francophone du Niagara''

- Bonjour Niagara''?

- Entité 4" (Planification Des Services de Santé en Francais-Planning
Health Services in French)

- OTN"4 - French Language Services (This resource connects French-
speaking clients to virtual care across the province. Of note: the
resource compiles French-language health care service providers
across the province.)

+ Services and resources for immigrants and refugees:

- Niagara Folk Arts Multicultural Centre-'"®

- Remote Interpretation Ontario (RIO) Network''®

- Solidarité des Femmes Immigrantes Francophones du Niagara
(SOFIFRAN)'"

- Positive Living Niagara''®
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https://nrnc.ca/
https://nrnc.ca/
https://www.fenfc.org/programs
https://ncnw.ca/programs/
https://aboriginalhealthcentre.com/aboriginal-patient-navigation/
https://www.foyerrichelieuwelland.com/
https://www.cschn.ca/?lang=en
https://francosantesud.ca/en/
https://abccommunautaire.ca/
http://www.cerfniagara.com/en/
https://www.sofifran.org/public/
https://www.sofifran.org/public/
https://www.mcfniagara.com/bienvenue/
http://www.bonjourniagara.com/vivre/en/
https://entite4.ca/en/
https://otn.ca/patients/french-language-services/
https://www.folk-arts.ca/
https://www.sofifran.org/public/
https://www.sofifran.org/public/
http://positivelivingniagara.com/

Questions

Best Practice Resources

3.9 Are partnerships « Services and resources for 2SLGBTQ+ groups:
or referrgl . - Pride Niagara'®
mechanisms in
place to ensure - Connect-Clinic' (Telehealth trans care)
equity-deserving - Senior Pride Network Niagara'?'
nd underserv
a .d UICETRERTES - Positive Living Niagara'??
clients have
access to - OUTNiagara'?
services that - Services and resources for women:
are not directly L Cioa
provided by the - Women in Niagara Council
organization? - Solidarité des Femmes Immigrantes Francophones du Niagara
(SOFIFRAN)'?5
+ Services and resources for all communities:
- United Way Niagara'?®
- Wipe Out Poverty in Niagara'?”
- Hospice Palliative Care Ontario (HPCQO)'2#
- Positive Living Niagara'®®
- Hamilton Good Body Feel'®
- Alliance for Healthier Communities'®’
3.10 Doesthe A community engagement framework can help the organization

organization
consult with
equity-deserving
groups to
develop
programs and
services that
meet their needs,
interests, and
experiences?

consult with and include equity-deserving groups in the programs

and services developed.

+ The Centre for Addiction and Mental Health**? (CAMH) offers a Community
Engagement Framework. This guide situates community engagement
as central to the strategic plan of the organization and provides
insights to other healthcare entities on initiatives and planning that are
community focused and intended to strengthen partnerships as well as
expand service provision through “quality, accountability, and equity.**
There are also tools provided in the Appendix.

+ The Simon Fraser University’s Morris J. Wosk Centre for Dialogue'®*
has published Equity in Public Engagement: A Guide for Practitioners,
which discusses and proposes eight principles to guide the equitable
inclusion of diverse voices when planning and implementing public
engagement initiatives that will eventually inform decision-making
processes.
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https://www.prideniagara.com/
https://www.connect-clinic.com/
https://niagaraknowledgeexchange.com/partners-projects/senior-pride-network-niagara/
http://positivelivingniagara.com/
https://www.outniagara.org/
https://gncc.ca/councils/women-in-niagara/about-women-in-niagara/
https://www.sofifran.org/public/
https://www.sofifran.org/public/
https://www.unitedwayniagara.org/
https://www.wipeoutpoverty.ca/
https://www.hpco.ca/
http://positivelivingniagara.com/
https://www.goodbodyfeel.com/about-sharing-privilege
https://www.allianceon.org/
https://www.allianceon.org/
https://camh.ca/-/media/files/camhcommunityengagementframework-pdf.pdf
https://iap2canada.ca/resources/Documents/Webinars/Beyond%20Inclusion%20-%20Equity%20in%20Public%20Engagement%20-%2020%20May%202020.pdf

# Questions Best Practice Resources
External Marketing and Communications

311 Does .the. It is important to communicate organizational values such as commitment
organlzatilon to health equity. This can better encourage members of equity-deserving
communicate communities and underserved clients to access programs and services.
the importance ) i .
of health equity + The Centers for Disease Control and Prevention'® (CDC) provides
in its marketing, a guide tl’FIed'HeaIth' Equity Gu@ng Principles for Inclusive N
promotion Communication. This resource is meant for health care practitioners
and program to ensurg all leqwty—deservmg groups are considered in organizational
communications? communications.

+ The Champlain Community Health Centre Network'® has published a
report titled Resources, Principles, and the Practice of Health Equity.
This comprehensive guide provides training resources and tools to help
health care providers effectively communicate the importance of health
to the community, increase awareness about inclusive health practices,
and reach diverse populations. It includes resources, tools, and case
studies to understand and provide culturally competent health care that
meets the needs of equity-deserving groups.

3.12 Areinclusive Organizations should check for inclusive language and images in all
language and promotional material to ensure that the company’s diverse goals are
images used in all  represented in external communications.
zg;nn‘lrl;rr\:;e:it:;r: - The Canadian Race Relations Foundation'®” provides a list of
mater:ial’7 questions for content creators, editors, and senior managers to

) ensure that the language used in materials is inclusive. Organizations
can use and extend this checklist to eliminate stereotypes about
diverse groups from their publications.

Research and Evaluation

313 Are reg.ular Ongoing evaluation of programs and services is necessary to ensure

evaluations

of programs

and services
conducted to
ensure they meet
the goals of
health equity?

that healthy equity goals are met and to identify any gaps in service and
opportunities to better support diverse communities.

+ The University of British Columbia'® (UBC) has a resource titled
UBC Indigenous Strategic Plan: Sample Performance Measurement
Framework, which demonstrates how organizations can measure their
progress with Indigenous organizations. This includes making goals,
identifying specific actions to achieve the goals, and identifying the
outputs, outcomes, and performance measures to achieve those goals.
This may be applied to evaluating programs and services to ensure
health equity goals are met.
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https://aboriginal-2018.sites.olt.ubc.ca/files/2020/10/ISP_PMF.pdf

3.14

Questions

Do client intake
forms include
self-reported
demographic
data?

Best Practice Resources

Self-reported demographic data is important in both client intake forms
and employee engagement surveys, as they provide a voice to diverse
members.

+ Toronto Health Equity'® provides a guide to demographic data
collection in health care settings to measure and support health equity.

+ The Mississauga Ontario Health Team'° has published a report on
population health data. The report includes socioeconomic and self-
reported health data. The report includes different data sources for
collecting health care data.

- The NOHT-ESON can use this as an example for collecting
demographic data and combine it with other sources of health care
data to create a baseline.
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